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1. Executive Summary

Following the publication of the Water Joint Programming Initiative (JPI) Strategic Research
and Innovation Agenda (SRIA) versions 0.5 and 1.0, this document presents the Water JPI Im-
plementation Plan covering the period 2014-2016. This Implementation Plan aims at delivering
the Water JPI SRIA while maximising societal impact. Some of the activities in this Implementa-
tion Plan are owned and performed by the Water JPI. These activities are the main focus of the
Implementation Plan. Other activities are proposed to be owned or performed by the European
Commission (Horizon 2020 or DG Environment). The latter complements the delivery of the
Water JPI SRIA.
The activities of the Water JPI have been classified into three types:
1) Interfacing with society;
2) Empowering Research, Development and Innovation (RDI) actors; and
3) Improving the efficiency of RDI Programmes. 
Nine instruments have been designed by the Water JPI to implement its activities, including,
for instance, strategic workshops, exploratory workshops, calls for proposals, or the alignment
of National RDI Programmes. 
The Water JPI will own and perform six major activities, using most of the above-mentioned in-
struments. Some activities directly target the main themes of the SRIA, while others are hori-
zontal in nature. This Implementation Plan actively aims at implementing three Calls for
proposals and progressing in Programme Alignment, SRIA development and Outreach.
In June 2014, the Water JPI suggested ten topics for inclusion in Horizon 2020 Societal Chal-
lenge 5 Work Programme 2016-2017. These topics complement the activities owned and per-
formed by the Water JPI. Eight of the proposed topics would be implemented by European RDI
actors, while two of them by the Water JPI. The latter aims at energising the Water JPI imple-
mentation, and includes a proposed Coordination and Support Action and an ERA-NET Cofund.
The publication and execution of this Implementation Plan demonstrate the maturity and ca-
pacity of the Water JPI to address and tackle European Water Challenges.
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2. Preamble

The JPI “Water Challenges for a Changing World” was endorsed by the European Council in
2010. Today, this initiative counts nineteen partner and five observer countries. It aims at tack-
ling the ambitious grand challenge of “Achieving Sustainable Water Systems for a Sustainable
Economy in Europe and Abroad”.

2.1. The Water JPI vision

The Water JPI vision is structured through a set of objectives and a set of research questions. 
The Water JPI objectives represent a contribution to the 2020 vision for the European Research
Area (ERA). These objectives will be achieved by 2020 and address JPI performance through
internal indicators:
• Involving water end-users for effective RDI results uptake;
• Attaining critical mass of research programmes;
• Reaching effective, sustainable coordination of European water RDI;
• Harmonizing National water RDI agendas and activities in Partner Countries; and
• Supporting European leadership in science and technology.
Discussions among JPI partner and observer countries led to the identification of five research
questions, addressing different aspects of European society:
• Maintaining ecosystem sustainability;
• Developing safe water systems for the citizens;
• Promoting competitiveness in the water industry;
• Implementing a water-wise bio-based economy; and
• Closing the water cycle gap.

2.2. The Strategic Research and Innovation Agenda

The Water JPI SRIA follows the structure of the research questions above, elaborated as five
agenda Themes. SRIA versions 0.5 and 1.0 were released in May 2013 and June 2014, respec-
tively.
The SRIA development is an iterative foresight project led by Water JPI partners and fuelled by
contributions from the Water JPI Advisory Boards, selected RDI performers and society at large.
The production of the SRIA 1.0 relied on:
• The collection, review and synthesis of a large number of foresight documents;
• A Consultative Workshop gathering 54 members of the European Water Research and Inno-

vation community; and
• An online consultation, which received 637 responses from researchers, innovators, Pro-

gramme owners and managers, citizens, Non-Governmental Organisations (NGOs), and other
stakeholders. 
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The RDI Programmes composing the Water JPI represent 88% of the European National Public
investments in water1. This is a clear indicator of the relevance of the Water JPI SRIA. The ver-
sion 2.0 of the SRIA is currently under development, and will be released by the end of 2015.

2.3. Implementation Plan: goals and target audience

This Implementation Plan sets out to deliver the Water JPI SRIA in the period 2014-2016. The
purpose of the document is to guide the operations of the Water JPI. In particular, the Imple-
mentation Plan:
• Focuses the development of the Water JPI;
• Presents priority items to be implemented;
• Permits to plan ahead for agreed joint activities;
• Lists specific goals for the two-year period; and
• Outlines the efforts to be deployed.
The Implementation Plan adds to the visibility of the Water JPI, and informs policy makers, RDI
Programme owners and managers, RDI performers, and society at large of how the Water JPI
will tackle water challenges in the period 2014-2016. Additionally, the Implementation Plan is
a guide for researchers and innovators interested in participating in Water JPI activities. The
Water JPI Implementation Plan stands in parallel to a number of Horizon 2020 Work Programmes
(in particular, the Work Programme of Societal Challenge 5: Climate Action, Environment, Re-
source Efficiency and Raw Materials).
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3. Implementation Activities

3.1. Principles, types of activities and instruments

In order to achieve the Water JPI objectives, three principles inspire the activities proposed in
this Implementation Plan:
• Variable geometry: Water JPI partners only participate in activities of their specific interest;
• Flexibility: This supports the development of activities responding to partners’ needs and op-

portunities; and
• Responsiveness: The Water JPI provides an enabling environment: the water challenge is tack-

led through specific and tailored activities.
The Water JPI draws upon the instruments and methodologies of earlier European water RDI
coordination efforts, other JPIs and similar alignment and coordination initiatives, as deemed
appropriate. Attention is continuously paid to produce and communicate policy-relevant results. 
The following summarizes the document “Water JPI activities, instruments, management and
procedures”. “Types of activities” define functions to be performed by the Water JPI, whilst
“instruments” are specific tools used to pursue a defined objective applied to a type of activity
(usually within well-defined times and budgets). 
Three types of activities have been defined in this Initiative:
• Interfacing with society. These activities will lead to a broader participatory approach to water

challenges and needs, speeding up the uptake of RDI results and strengthening the links be-
tween water science, policy and industry. A key responsibility of the Water JPI is to ensure
that it addresses issues of public interest, and that RDI results are made accessible through
appropriate dissemination activities. 

• Empowering RDI actors. These activities target researchers, technologists and innovators
from public and private institutions. RDI actors will be supported by the Water JPI through
the funding of transnational collaborative projects, increasing information exchange efforts,
providing access to water RDI results and data, creating opportunities for further training,
and nurturing transnational Water RDI infrastructures. 

• Improving the efficiency of RDI programmes. These activities will optimise internal procedures
through the sharing of good practices, and will foster the alignment of existing national
strategies and programmes, as a way to progress in Joint Programming. 

In addition to these three major types of activities, the Water JPI will continue interacting with
the European Commission using their own Horizon 2020 instruments and Work Programmes
(DG Research and Innovation). Interaction will extend to the policy level (DG Environment).
The following Water JPI instruments will be used in this Implementation Plan:
• Strategic knowledge exchange events. These events will increase the connectivity of the RDI

communities with wider society (to raise awareness to the water challenges ahead), Industry
and policy makers (facilitating the uptake of results). 

• Webinar and Infoday. These may involve the use of innovative information technologies and
powerful social networks to exchange information with RDI actors. The Water JPI Communi-
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cation and Dissemination Strategy provides a framework for this instrument.
• Sharing good practices on funding and management. Workshops for sharing good practices

among RDI Programme owners and managers provide an efficient instrument to alignment,
improving Programme efficiency across Europe. 

• Exploratory workshops. The “Sandpit” or “Ideas Laboratory” formats generate innovative re-
search topics and proposals. Participants are drawn from a range of disciplines to develop
novel ideas around a key sub-challenge. 

• Calls for proposals in Collaborative projects. Joint Calls may be implemented as one- or two-
step processes. Calls require specific, detailed, commonly agreed procedures.

• Alignment of National Programmes. Commissioner Geoghegan-Quinn stated at the Dublin Con-
ference in February 2013 that “By aligning and co-ordinating the institutional and competitive
funding committed under national research programmes, which accounts for 88% of the pub-
lic research in Europe, we can better exploit our resources for maximal societal impact”. 

3.2. On-going Water JPI activities

This first Implementation Plan continues from previous efforts in Water JPI implementation. A
number of activities are currently being implemented to make the Water JPI instrumental to
the RDI community, and effective in tackling European water challenges. The delivery of Joint
Activities intensified in mid-2013, following the release of SRIA version 0.5. On-going activities
include:
Managing the 2013 Joint Pi lot Cal l and result ing collaborative projects
The 2013 Joint Pilot Call of the Water JPI (published on November 1st, 2013) targeted the
topic “Emerging Contaminants - anthropogenic pollutants and pathogens”. The Call counted
on a budget of 9 M€, and gathered eleven funding organisations from ten partner countries.
The Call resources were completely applied to seven collaborative projects selected for funding.
These projects will be active during the years 2015, 2016 and 2017. Project activities include
research, innovation, mobility, policy support and communication with society.
Alignment of National Programmes
In 2013 the GPC1 established a Working Group on Alignment. In their Draft Report2, the following
definition for Alignment in the JPI context was provided: “The strategic approach taken by
Member States’ programming authorities to gradually modify their national programmes, prior-
ities or activities as a consequence of the adoption of joint priorities in EU level Public-public
partnerships for the implementation of changes and improved efficiency of investment in re-
search at the level of Member States and ERA”. In the past years, most of the Water JPI effort
has been devoted to setting the scene for the alignment of National RDI Programmes. These
activities (i.e., mapping, agenda setting) address the core of the Water JPI objectives, and
often have moderate visibility.
Cooperating with the European Commission
Regarding cooperation with DG Research and Innovation, the Water JPI published, in 2013, a
Posit ion Document on Horizon 2020. In this document, the Water JPI committed to sus-
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This report contains a list of good practices for alignment. The Water JPI is making an effort to accommodate these good
practices through the following activities:
• Mapping International Public Water RDI funding, procedures, performance and strategies;
• Developing and updating the SRIA;
• Developing a set of Types of Activities and Instruments; and
• Building commonly accepted procedures for the management of Joint Activities.



tain a permanent dialogue with Horizon 2020 focusing on issues like: 1) the implementation of
synergy areas in water RDI; and 2) agenda setting within Horizon 2020. In turn, DG Research
and Innovation has taken steps to facilitate the growth and development of the Water JPI. An
FP7 Coordination and Support Action (WatEUr) is being executed since January 2013, and will
last until the end of 2015. Additionally, the Horizon 2020 Societal Challenge 5 Work Programme
2014-2015 includes two ERA-NETs Cofund devoted to the implementation of the Water JPI
SRIA. 
• The WaterWorks2014 proposal was submitted by the Water JPI, and includes a Call for pro-

posals (with a budget of 20 M€) on “developing technological solutions and services for
water distribution and measurement, waste water treatment and reuse, desalination, floods
and droughts, etc.” The proposal passed all evaluation thresholds, and a Grant Agreement is
being prepared. 

• An additional proposal is currently under construction for the second ERA-NET (Water-
Works2015), and will include a Call for proposals on “improving water use efficiency and re-
ducing soil and water pollution for a sustainable agriculture”. 

In June 2014, the Water JPI produced a Pos it ion Paper on the Hor izon 2020 Societal
Challenge 5 2016-2017 Work Programme. This document was sent to the European
Commission as part of the EC public consultation process for the strategic planning of the new
Work Programmes. The Position Paper contains a desideratum of ten topics covering the syn-
ergy area between Horizon 2020 and the Water JPI. Eight topics would be implemented by
Horizon 2020, comprising seven proposed topics for Collaborative Projects and one Coordina-
tion and Support Action. Additionally, two topics would be implemented by the Water JPI, com-
prising a Coordination and Support Action and an ERA-NET Cofund.
Cooperation with the European Commission also addresses linkages wit DG Environment. In
2012, the Water JPI published a Posit ion Document on the EIP on Water 4, and got in-
volved in the European Innovation Partnership (EIP) governance at the Steering Group and Task
Force levels. In addition, the Water JPI is following up the implementation of the Water Frame-
work Directive, contributing to the events of the CIS-SPI5 and gathering the input of the working
groups under the Common Implementation Strategy of the Water Framework Directive for the
update of the Water JPI SRIA.

3.3. Activities planned for 2014-2016

Table 1 describes the Major Groups of Activ it ies composing this Implementation Plan.
Some of these activities are owned and/or performed by the Water JPI; others are the fruit of
Cooperation with the European Commission. These Activities will be performed in cooperation
by Water RDI Programmes from: 
• Water JPI Partners and Observers;
• Other EU Member States and Associated Countries; and
• Countries outside Europe.
This document focuses on the groups of activities owned and performed by the Water JPI (i.e.
the first part of Table 1). Table 2 presents these six major groups of Water JPI activities in de-
tail. These are broken down into nineteen specific act iv it ies . For each specific activity, the
type of activity, the instrument to be used and the timing are indicated.
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Table 1: Major Groups of Activities Composing the Water JPI Implementation Plan.
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Table 2: The six Major Groups of Activities Owned and Performed by the Water JPI.

6 This is an instrument of Horizon 2020 containing co-fund for a Call for proposals. In this particular case, Additional Activities
are also funded.

7 Every year the Water JPI participates in more than ten international events promoted by various organizations. This Imple-
mentation Plan only refers to two major international events which are already planned for. 
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3.4. Outlook on possible post-2016 activities

In addition to the instruments listed in Section 3.1, the Water JPI has identified three other rel-
evant instruments, however not used in the present planning for 2014-2016:
• Knowledge hub. A network consisting of selected research groups within a defined area of

research. This instrument contributes to optimising/aligning RDI outcomes by facilitating the
exchange of information among actors, creating critical mass and avoiding duplications. 

• Mobi l i ty act ions. These involve capacity transfer of single persons working or visiting a
place different from the one they belong to (foreign Institutes, other sectors); or even the
exchange of larger groups, e.g. between research infrastructures. 

• Infrastructure actions . These refer to facilities, resources and related services used by
the RDI community in conditions of excellence. The instrument develops the joint creation,
management, access and updating of infrastructure.

These are recognised by the Water JPI as important instruments. Their implementation is cur-
rently under discussion. These could be used in the review of this document (disseminated in
activity 6.5) or in future Implementation Plans. The SRIA 1.0 contains a number of subthemes,
which could be implemented through knowledge hubs, mobility or infrastructure activities. In
addition, the Water JPI SRIA and Implementation Plan are living documents, which will be
adapted to respond to emerging issues in water challenges.
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4. Delivering the SRIA 
through the Planned Activities

Table 3 presents how the five Themes of the Water JPI SRIA will be delivered through the Plan-
ning Activities of this Implementation Plan. A sixth area, named “Horizontal” has been added
to the Water JPI Themes. It includes activities of horizontal and cross-cutting nature. For each
table entry, a brief description of the expected impacts is provided.

Table 3: SRIA Themes, Major Groups of Activities and Expected Impact.
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Annex. Fiches of activities owned
and performed by the Water JPI
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All Water JPI documents 
referred to in this Implementation Plan 

can be downloaded from:

www.waterjpi.eu
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