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Water crises are often governance crises

v Coping with water risks, requires more than financing & hydrology
v" Technical, financial & institutional solutions exist, but implementation is lagging
v" Governance : a means to an end : manage too much, too little and too polluted water
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OECD ( 2016) Water Governance in cities



Stakeholder engagement for inclusive water
governance

OECD Principles on Water Governance

OECD Studies on Water

Stakeholder Engagement
for Inclusive Water Governance
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www.oecd.org/governance/oecd-principles-on-water-governance.htm

http://www.oecd.org/environment/stakeholder-
engagement-for-inclusive-water-governance-
9789264231122-en.htm




Levels of engagement

Co-decision and Balanced share of power among
co-production stakeholders involved

Agreed-upon collaboration between stakeholders

Partnerships Characterised by joint agreement

. Structural level of engagement with the objective to
Representation develop collective choices
Often embedded in the organisation’s structure

Provide opportunities to take part in the policy/project process
Participation Does not entail that participants have an influence over
decision making

Gather comments, perception, information and experience of stakeholders
Consultation No obligation to take stakeholders’ views into consideration in the final
outcomes

Make water-related information and data available to other parties

Share information unilaterally, bilaterally or multilaterally

Make targeted audience more knowledgeable and sensitive to specific water issue
Encourage stakeholders to relate to the issue and take action

Communication

INTENTION




Stakeholders’ motivations

Importance of water resources management across categories of stakeholders
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Major obstacles to stakeholder engagement in

the water sector

Lack of political will and leadership

No clarity on the expeced use of inputs in the decision- d

making process
Multiple authorities across levels of government

Political discontinuity or leadership change

Lack of funding to support stakeholder engagement
Resistance to change

Misaligned objectives of stakeholders

Information asymmetries and/or lack of transparency

Lack of citizens’ concernand awareness on water issues

Difficulty to reach out to certain type of stakeholders

Weak legal framework to support stakeholder engagement
Complexity of issues at hand

Consultation “capture”

Decision makers’ fear of losing influence and power
Stakeholder consultation “fatigue”

Lack of time

Low capacity to engage in consultation

Differences in organisational culture
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Geographical distance from decision-making cores

Language barrier 22%
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Engagement Mech

anisms

Interest-pay-say pnnc;ple
Referendum

Hotlines

Shareholding |,

Focus groups

Decentralised co-operation |
mechanisms

Alert Systems ‘ )

Decentralised assemblies

Citizen committees

Inter-ministerial ~
consultation

Consensus conferen ces

 80% 11—\
- 50% |/
| 40% |-

R

Meetings
80% | Workshops
70%-— - Expert panels

Web-based communication
technologies

. Water associations

30%
I . Consult regulatory
‘ processes

‘f Capacity development
River basin organisations

" Traditional media

Stakeholder mapping

Surveys
Inter-ag ency programmes

Innovative contracts and

partnerships




/ Most important benefits identified in the Survey

m Average ©Promoter = Target
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Stakeholders’ trust
Acceptability — Ownership
Sustainability — Resilience
Broader economic benefits

Capacity development
Customers' satisfaction
Cost saving

Time saving
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What is the current situation?
Are changes expected in three years’ time?

= Current status

= Expected progress
(3 years)

Notes: 0) Not applicable; 1) Not in place; 2) Framework

. In place, functioning In place, partly implemented ' In place, not implemented under development;

.Frameworkunder development .Notin place Not applicable 3)|n place, not implemented; 4) In place, partly
implemented; 5) In place, functioning;

@& & s:rons consensus & & iedium consensus & Weak consensus 6) Expected to function better compared to the baseline

assessment.




A 10 step assessment methodology

Agree onthe rules
of the procedure

Appointa facilitator @ °

Map stakeholders and
their core motivations

Organise the multi-stakeholder
workshops to assess the
water govemance system

Setobjectives
and scope

Preparation Diagnosis

Understand the principles
and indicators framework

Check the roles and responsibilites,
of the lead institution

) Link actions to existing policy
/ frameworks, strategies and plans

Setup an accountability process

Consider repeating the assessmentin three years’ time
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