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Water JPI Thematic Annual Programming (TAP) Action AQUATAP-ES
Second Workshop

Date: 19" November 2019 Venue: The PressClub meeting room, Rijkswaterstaat Water Rue
Froissart 95, 1040 Brussels / Bruxelles, Belgium. http://www.pressclub.be/

Aims: Working workshop for the members of the Water JPI TAP Action (AQUATAP-ES)
Attendees: TAP network researchers, TAP steering committee (optional: Water JPI members)
Registration link — here

8.30am — 9.00am: Registration — Tea/Coffee

Plenary Session: Water JPI TAP updates
Chaired by Prisca Haemers (lenW, The Netherlands)
9.00 -9.05: Welcome
Prisca Haemers (Host TAP Steering Committee member)

9.05—9.15: Aims of the workshop
Lisa Sheils (TAP Steering Committee Chair)

9.15—9.25: Status of TAP AQUATAP-ES to date (presentation on what has been completed)
Mary Kelly-Quinn (TAP Coordinator)
e Implementation plan
e Whoiswho
e Terms of Reference

9.25 —9.30; Brief Q&A Session

Break-out Sessions (AQUATAP-ES)
Chaired by Lisa Sheils, TAP Steering Committee Chair

9.30 — 10:45: Breakout Session 1 - Mapping Impact of the AQUATAP-ES TAP Action

e 9.30-9.40 Brief introduction from Water JPI Coordinator on what is required in
terms of mapping impact.
(Dominique, Water JPI Coordinator)

e 9.40-10.40 Q1: Discussion on tangible indicators for measuring the impact of the
TAP Action
e 10.40-10.45: Brief Q&A Session

10.45am -11.15am: Coffee Break & Networking



http://www.pressclub.be/
https://www.eventbrite.com/e/2nd-water-jpi-thematic-annual-programming-tap-action-workshop-tickets-73087850729?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&utm-source=strongmail&utm-term=listing
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11.15 - 12.45: Breakout Session 2 - Translating the “ecosystem approach” into policy and
practice
e Brief introduction on implementation of Ecosystem Approach
(Marieke de Lange, Rijkswaterstaat)
e SWOT analysis

e How to communicate the ecosystem approach to different audiences, e.g. NGO’s,
policy makers, managers?

12.45pm — 13.45pm: Lunch Break

13.45 — 14.05: Breakout Session 2 - Translating the “ecosystem approach” into policy and
practice, continued

e 13.45-14.00: Brief discussion on the need to identify key stakeholders and to
highlight different approaches for various audiences.
e 14.00—14.05: Brief Q&A Session

14.05 — 15.15: Breakout Session 3 - Discuss Policy Brief for 2020
e 14.05-14.35:

o Title

e Scope

e Brief discussion on “What information do stakeholders expect from a policy
brief?”

e 1435-15.15:
o Key message
e Structure of the policy brief
e Agree on responsibilities and timeline
e Discuss dissemination path/strategy.

15.15pm -15.30pm: Tea/coffee

Plenary Session: Discussion
Chaired by Dominique Darmendrail (Water JPI Coordinator)

15.30-15.50:
e Recap to the audience by TAP Action members on break-out sessions
e (Q&A session
AQUATAP-ES TAP Action members

15.50 — 16.00: Next steps and date for next meetings
Lisa Sheils, AQUATAP-ES TAP Steering Committee Chair



