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@ FACCE-JPI actors and their roles

FACCEJPI
* National Ministries, funding agencies, research policy makers

(Governing Board) — adoption of joint actions

e Stakeholders — StAB provides end user input into actions; what
outcomes are desired

 The research community (incl. Scientific Advisory Board). SAB

provides scientific expertise; the scientific community carries
out this research \




@ Joint Programming:

A Three Stage Process

FACCEJPI
[ 1- Common Vision }
Scientific
Objectives
Stakeholders ﬁ Mapping Meetings
Itati Funding /
consuftation {Scientific Research Agenda (5 Core Themes)} Scientific

\ I —

{ 2- Strategic Research Agenda (SRA) }

i

3- Implementation of the SRA
(Implementation Plan 2014-2015, biannual)

\\1
)



Mapping meetings

FACCEJPI
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Poster example: Policy & funding
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POLICY & FUNDING INFORMATION: TRADE-OFFS
between food supply. biodiversity and ecosystem services

Il

| SPAIN |

NATIONAL FUNDERS

Maln Navonai Funders on reseanh,

and o e

dape

Mames of main Mational Funders
{for agencles and councils Indicate the Ministry thay are retated o)
= Instiuto Naclonal de Investigacion y tecnologlas Agroalimentanas (INIA). Ministerk de Economia y Competitvidad Organisation: INIA (MINECO)
[MINECO). Contact person: Pabio Aber
National institute for Agrifood Research and Technologies (INIA). Ministry of Econamy and Competiivensss. B-mali:
Websme: yuy 013 es

NATIONAL PROGRAMMES AND SUB-PROGRAMMES (P & sP)

Maln Natonal Programmes/Sub-programmes (P & 5F) on research, development and nnovation deaing with the area here addressec. If thers are P & 5P on kKnowiedge ransfer and diTusion of FEsults pease
inolicate fhem as weil.
Estimated budget and funding Main organisations imvohved on research
MNames of main P & sP allocated to trade-offs in these P ) - o Industries. SMEs,
& s (last 3 years) ublic instifions "y /G0s, others.

Mmber
P & sP

Haflenal Plan RTD:

- Global CHmats Changs Programme (CGL) - CGL: 23.946.677 €13 years
- Sulb-programme BOS (Organisms and systems blology)
- Sub-programme AGR [Agricuture) - AGL: £.024 550 €73 years

- agriculture and Food Programmes (4GL)
- Agriculiurz Sub-programme [AGR) - RTA: 29.800.405 £/3 years
- Foresiry Sub-programme [FOR)

| re and ta gles Programma (RTA - INL&)

- Conservation of agrifood genetic repurces

= Interactions between fauna and Ivesiock

INTERNATIONAL COOPERATION

MName and acronym (main ones)

+ BACCARA: Blodiversty and cimate change. A risk analysis. -+ R,
+ BIOBIO: Indicators for blodiversity In anganic and low-input faming systams. " E
3z 5 ME » BIOFRESH: Blo y of ystems: Stabus, irends, pressures, and consenvation priontes. |- pe, 3
+ KMEU: Developing a Knowledge Network on b Y and ecosYEtam Services. - UK, EL,
+ SCALES: Securing the consanvation of biodiversity across spatial, iemporal, and ecological scales.
+ ERA-ARD Ii: Agricufral Research for Development Dimenslon of the Ewropean Research Area. [+ ML, FR, L AT, B TR, IRCOR, PO, CHL D, LT, B8
+ Core Organie Il: Coordination of European fransnational research In organic food and famming. [ e RS
* ARIMMET: Coordination of Agricuiiural Research In the Maditermanaan. [+ FR, TH, 02, EG, CY, MO, IL, &R, PO, IT,ES.
5 + RURAGRI Facing st villty: new ilps betwaen rural areas and agricuiture In Europe. - Eg%“ﬂi#mummﬁmmm
» SUSFOOD: Sustainabie Food. R
EE, NL. N0, i
Fontagro Projects:
= 1 ME = Technological Innavation sirategy to Improwe productvity and competitiveness of production chains In = SICTA network: Central America
Central America and he Dominican Republic. Countries.
- 400772 - Evalimtion of ehangas In water productivity compared to diferant cimate scenarlos In different reglons of |- Colomla, Arganting, Bolivia, Ursguay,
the Southem Conge. Fyria.
+ 453300 + Development and evaluation of genebic resownces of Lycopersicion spp. Genetic Improvement of » Colombla, Bollvia, Spain,Pern.
Solanaceae agalnst botic and ablollc siressas.
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Poster example: Scientific

MAPPING OF CURRENT RESEARCH: TRADE-OFFS [ SPAIN ]
between Tood supply, biodiversity and ecosystem services

Total  Total
sEcTors  |rojects Funding AREAS MAIN PROJECTS
flast  (last

3 years) 3 years)

+ mpmcd ol cafe prowds pebaT o oradicviy and repiss mand of faroas snmsls b mal procieian

T A - OOLCTIC
INTENSIVE ANIMAL FRODUCTION & infusncs of prociuchern condons on ha oversll cuslly 2 bade pad nuTbonsl mchrcioges and sthicel mpeas

X AMIMAL PRI
n CHESTOEK - -

i [iects of ais rares Fensmch iom =mnge o7 Raclsrmnasr, sodvenly ard smyern

BE:

+ Ammmmrg zaban bk anc sczeysiem s for e Seakgn of susmitazi sTwisgen b shesp procickan

+ mbll s wnd brachic mesa of fish coTranEes fom B Ebee v dela. Trwards m sustimse Tedsl b Ssnetes

+ Efects of difevwnt sysim e ol vl nursinan feds of deicy iyps on S gusliy of Eroduci and the sevioarent . Economic, sccisl and snonemsni
rekcazn

+ Giaming ebwyiour mnd producive respormes of CxiSs snd horss on Sesl gresiend smes. inpec on o and b

ESmiogs | CorECtErTEDn o TES SOENiS e SCSCER: COMZE o B siSTrcn of § Mt sy
Sominimha bermm raSimnT n bes oo aesesrand ol wetsr s efikncy med miisd sanbren
Garmtic varisity B phenot T EEcty of MscRsITInsEn pines: DTt ESGSEREACn CHpEcty Nad melercs.

+ irgroveresi of e sgmscmic parbrenos s rngs of e piacisies of T Seesish wik populstions of Levenduls isibls, Rsmeioa sl
Siw'sie mac Ty ekl swsichine.
bt B COppICES f ok DN 1 Vs SbeTaneE SPRNT MErEgeTSnE o For e Estsretity of e Fret e

+ Carbon cagiurs somgs In reorssied sgdoubursl sck: Ciarbon sintilizalion by phsical proecion
Eoohyeirmiogionl reieSon inagro-trsty nd Tk i in Wit and Qetos guisons.

+ Ezzprysizopioal ard spigenstic aspech it the maconsss o awis mrem of [sgus syhabo
Tt fragracssiicn i Spme moe Curops. i of & assan axiesion (srimal end Sanis)
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@ Broad Based Concluding Meeting

FACCEJPI

F Core theme 5 Greenhouse gas mitigation




(launched in dec 2012)

&E Strategic Research Agenda

FACCEJPI

2. Environmentallysustainable
intensification of agricultural
systems

1. Sustainable

food security
under climate

3. Developing synergiesand
reducing trade-offs: food
production, biodiversity &
ecosystems services

change

FACCEJPI

4. Adaptation to climate cha

FACCE - JPI
Strategic Research Agenda

5. Mitigation of climate chz

www.faccejpi.com




@ Implementation Plan

FACCEJPI

o ALIGN
» Knowledge Hubs (MACSUR)

» Knowledge Network (Sustainable Intensification)
» Thematic Annual Programming Network (Soil)

o INVEST

» ERA-NETs (ERA-GAS)
> New Transnational calls \

o EXPLORE

» Workshops




Implementation Plan 2014-2015

FACCEJPI

Findings from two years implementing joint actions

* Many successes: joint calls, alighment of networks (MACSUR),

exploratory workshops;
* Increased visibility
* Increased impact (how to measure?)
* Investments in joint actions (joint calls, ERA-NETSs)

* High ambitions: success but also less successful actions;
e Exploratory workshops — those that were held were successful, but..
* Core themes vs priorities
* Return on investment \

Y

* Alignment of research policy / -funding remains challenging
* Understanding of what alignment is
* Need for seed money and coordination costs
* Inter-operability




fg Framework!

FACCEJPI

CONTENT
METHODOLOGY

INSTRUMENTS

TRAINING y (25)

INFRA & DATA

a|
Q
<
R
D
N
®

EVALUATION, ogy (23,24)

AR JVGEI typology (29,30) -

typology (3-7)
typology (1,2) STRATEGY
PLANNING

1Adapated from Barré et al. (2012)

ASPECTS A. ORIENTATION | B. PROGRAMMING | C. FUNDING | D. PERFORMANCE

FUNDING
typology (8-12) IMPLEMENTATION

typology (13-22)




Examples

FACCEJPI
l. Thematic Annual Programming network on
Agricultural Soil Quality

(alignment typology 8. synchronisation of national calls for research proposals)

“There Is need for a network of funders”

v" Much research conducted in many Member States \\
v “light” alighment

* Workshop 25 of August
* Difference in perspective on who's to decide, difference in perspective
of what is needed



Examples

FACCEJPI
Il. Knowledge Network Sustainable Intensification

(no alignment typology yet)

v Broad research field, research conducted in many Member States
v" Network of funders and researchers

* Workshop in February 2015. Proposal for KN combines three aspects:

I. Networking & exchange of information

Il. Brokerage \

I1l. New interventions




Examples

FACCEJPI
lll. GB Working Group on National Ownership

(Related to: alignment typology 4. Adoption of a common strategic Implementation / Action Plan)

Alignment is a two-way street: national and JPlI Agendas influence each other

v" Why / what actions are important for National governments and why?
v" How to increase ownership of a joint action at the national level?
v" Do we have a shared understanding of alignment?

The WG objectives are to: \

a. to promote national ownership by the establishment of national networks, share good
examples like national consultation networks, alignment of national research policies
with each other or with the H2020 Societal Challenges, etc.

b. set a different route for the Implementation Plan 2016-2017 and thus to c

national buy-in;

Y




@ Implementation Plan 2014-2015

FACCEJPI

 Alearning process... The next IP stronger national commitment
* Progress? Yes! ...but there may have been more;
e Co-funded actions from EC have advanced well (INVEST);

e Mixed results for smaller actions like exploratory workshops
(EXPLORE);

* Alignment actions (ALIGN) = coordination costs




@ Implementation Plan 2014-2015

FACCEJPI
BARRIERS

Funds only for research (many funders cannot commit funds
to coordination costs);

National ownership (political commitment, juste retour);

Capacity limitations (either funds, personnel or time);

Technical barriers /




@ Implementation Plan 2016-2017

FACCEJPI

e Every action: GB commitment - leading party with Secretariat support;

* Only those activities that have full GB support (e.g. ownership) albeit
within variable geometry;

* How to solve who will/can pay for alighment? Per project allocate % of
funds for coordination/networking costs, ...

e Other EU funding instruments available? (COST, ...) \

Y




@ Implementation Plan 2016-2017 (ll)

FACCEJPI

SAB and StAB have worked on new list of priorities;
e GB prioritisation and funding possibilities;
- National consultation processes to reach national prioritisation

on IP longlist
- Lessons learned: what to ask and how!

* Analysis = prioritised list with instruments;
- shift from invest to align

* Elaborated topics (SAB); \

* Discuss and adopt the IP by the GB

GB member to take lead on an action
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Thanks for you attention!

Email: dorri.teboekhorst@wur.nl
Email: Facce-Secretariat@paris.inra.fr

Visit: www.faccejpi.com \
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