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Aims of the Workshop & Agenda 

► What is TAP?

► What does it mean for us?

► How will it work?

► So, what next?
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What is TAP?
► Network of national projects focused on specific RDI 

needs

► This cluster will allow coordination between the individual 
projects, lead to a greater impact at the European and 
Global level and create critical mass, addressing research 
gaps and avoiding duplication.

► Activities will include annual working meetings which will 
allow exchange on approaches, methods, data. 

► Theme 1.1 of Water JPI SRIA  

2018-2019 – first TAP Water action on 

“Developing Approaches for Assessing and Optimising the Value of 

Ecosystem Services”
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1st Water JPI  - TAP
►Participating countries  
►Finland  - 1 project nominated

►The Netherlands – 1 project nominated

►Spain – 2 projects nominated 

► Ireland  - 2 projects nominated

► Countries expressed interest and have still to 
investigate how best to join TAP 1

►France

►Others can still join up to 6 months after the kick-
off meeting June 12th 2019 of the TAP
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What does it mean for us?

► Further our understanding of ecosystems context, functions 
and processes, and safeguard natural resources for future 
generations by identifying measures to help the adaptation 
and reaction to current and future pressures on the aquatic 
environment. 

► Develop new tools in the field of ecological engineering and 
early warning systems.

► Develop a better understanding of the socio-economic
aspects, governance and behavioural changes associated 
with this area, including issues of preservation vs. 
restoration costs and the demonstration of the economic 
value and social benefits of aquatic ecosystem services.
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How will it work? No1
► Network of the TAP project teams will carry out networking 

and knowledge sharing activities over 24 months timeframe: 

► June 2019-June 2021

► 2 face-to-face meetings per year

► Online Discussion Forum –(e.g. a LinkedIn group)

► Online Restricted Platform for sharing documents (e.g. 
Google docs, Water JPI Intranet Section, etc.)

► Public dissemination of its activities and outputs via a 
dedicated webpage on the Water JPI website
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How will it work?

► Remote interaction in between 
meetings (e.g. Video-
Conferencing, WebEx).

► Members’ costs for attending 
meetings Travel & 
Accommodation Costs will be 
covered by the respective 
national Funding Organisations 
– or within their national 
project budget 
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How will it work? No 2
► TAP will be chaired by a Scientific Coordinator elected by the 

members of the network.

► Ensure the Scientific coordination of the TAP activities

► Lead the work in developing the TAP  Action 
Implementation Plan

► Lead the work in developing the proposed scientific TAP 
outputs

► Travel cost covered his/her respective national funders

► Honorary fee of c. €10,000 – to cover time etc.
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How will it work? No 3

► TAP Steering Committee is 
composed of:

► Funding Organisations,

► Members of the Water JPI

► Countries that have projects 
taking part in this activity 

► Chaired by the EPA (Ireland)
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How will it work?
TAP Steering Committee 
Support + Assistance
► Identify relevant national projects to take part in the first 

Thematic Annual Programming     

► Oversee and support the activities of the Thematic 
Annual Programming – on-going 

► The TAP Steering Committee will have an important role 
in decision making where relevant on-going

► Ensure their full integration in & complementarity with 
the overall Water JPI activities on-going
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How will it work? No 4

TAP Administrator  - EPA Ireland
► Supporting the TAP Coordinator and the network group

► Organising meetings (agenda, documentation, minutes)

► Facilitating communication within the TAP members and with the 
Steering Committee

► Supporting the preparation of  TAP Implementation plan

► External Communication: Disseminating and creating 
dissemination leaflets / webpage contents for Water JPI website
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DRAFT Expected Outputs
Increasing synergies of national-funded projects

► Fostering coordination and sharing of results

► Fostering mobility and sharing of infrastructure

► Providing input into the update of the SRIA

► Preparing policy briefs, Joint scientific publications, 
Harmonisation of protocols etc.

► Developing databases 

► Developing common and  cohesive practices / 
methodologies

► Presenting at Water JPI events including carrying-out 
foresight exercises, and

► Lead new research projects
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What will our TAP outputs be?

► Policy Brief

► Hot Topics

► Infographics

► State of the Art/ Knowledge Report

► Implementation Plan

► International workshop

► Input to new SRIA – submission as a group

► Other ideas???
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Examples from 

Water JPI KHCEC
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So, what next? - TODAY
► Select our  TAP Coordinator 

► Select our TAP acronym and name

► Agree some realistic  TAP outputs for the next 6 months

► Start the discussion and drafting of the Implementation 
Plan

► Agree on a communication platform 

► Who’s Who – bio-template to be circulated – ALL TAP  
project members to be included ( photo included also)

► SRIA Consultative workshop – Dublin October 22/23 

► Next meeting, end of November 2019 in Brussels (date 
TBC)


